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The Mudflat

SIPAYIK: INCREASING MUDFLAT PRODUCTIVITY IN
PASSAMAQUODDY BAY
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Background

Clam Garden

Takeaways

     The Passamaquoddy have harvested
shellfish in their ancestral homeland for
millennia. Today, harvesters at Sipayik are
limited to harvesting at two mudflats.
Without access to town resident clamming
licenses, clammers are unable to dig on
neighboring flats where they have
traditionally harvested for thousands of
years. 
     The Sipayik Environmental
Department’s mission is to enhance and
protect tribal lands and human health. 
The department also supports programs
related to water quality, brownfields,
climate change, and sea-run fish passage.
Staff at the Sipayik Environmental
Department are trying to grow the
shellfish program and develop an
ordinance to re-establish fishing rights
within Passamaquoddy Homelands. 

 
 

    
     Chris Johnson of the Sipayik
Environmental Department hosted
meetings with clammers to gauge interest
and plan the project. Bob Wood of the
Downeast Fisheries Partnership helped
secure a grant for the purchase of seed
clams and nets. In May, 2022, the group
set twenty plots of 14 ft. x 14 ft. nets in
Half Moon Bay, with about 4,000 seed
clams in each plot. A few plots without
sets were also established to serve as
controls. An additional twenty plots are
planned for the fall. The nets will be
removed at the end of the season and
returned in the spring, and reseeding will
occur each year of the project. When the
clams reach a viable size, the area will
open to community harvest. 

     The Sipayik Environmental
Department is searching for a new
hire for the shellfish program, which
will grow staff capacity. Sipayik is also
try to adopt a shellfish ordinance.
      This project has struggled with low
harvester participation and hesitation
around the idea of a clam farm.
Fishing rights are not acknowledged
by neighboring towns, which is an
ongoing issue for tribal members. The
Passamaquoddy Tribe at Sipayik is
engaged with a number of issues
related to human and environmental
health—notably, access to clean water
—and the shellfish program is an
important part of that work. 

      In an effort to supplement the flat
with clams for community use, a
partnership among the Sipayik
Environmental Department, Downeast
Fisheries Partnership, Downeast
Institute, and Wabanaki REACH
developed the idea for a clam farm. 

A clam farm plot in Half Moon Cove

Half Moon Cove at Sipayik

      The population of soft-shell clams is
decreasing in Half Moon Cove, one of the
two mudflats at Sipayik. Volunteers set over a Clam Farm plot in Half Moon Cove

 (Photo by Bob Wood)

Passamaquoddy Homelands (in darker brown)
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